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How did you know  
that you were  

ready to graduate?




How do we know that our 
students are prepared to 
succeed in college, career, and 
life?

Our Essential Question 



How do we  
measure what our school 
stands for?

Our Essential Question 



I can describe what  
portfolio-defense is  
and how it supports  
the goals of Linked Learning.

Our Learning Target 
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70%

Envision Schools  
transform the lives of 
students—especially 
those who will be the 
first in their family to 
attend college—by 
preparing them for 
success in college 
and in life.



FREE or REDUCED 
LUNCH

66%

FIRST in FAMILY to 
ATTEND COLLEGE

79%



100%  
meet the course requirements to attend  
a 4 year public college in California.


>90%  
attend 2 or 4 year college. 


>70%  
attend a 4-year college. 

>90%   
re-enroll in their 2nd year of college. 





An Envision Graduate is a  
Knower, a Doer, and a Reflecter.	



Defense





Share with a partner: 

What’s the value?  

What’s the challenge?  



Our Session . . .

• What defines a performance 
assessment system

• Why our hopes for our students 
demand it

• How portfolio assessment & 
defenses of learning can get us there





What is  
performance assessment?



What if the DMV issued a driver’s license with a written test only?



Permit Exam Driver’s Testvs.



performance assessment:  
a baseline definition

• product or performance

• application of targeted skill(s)



before during a,er

Test	of	a	true	performance	assessment	.	.	.	



Why our hopes for our students demand 
 performance assessment? 



1
Research

2
Argue

3
Serve

Senior	Year	at	______	High	

4
Defend





Guess . . . 

What are this school’s  
pathway outcomes?
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Health	Professions	High	School	



HPHS:	Pathway	(PRIDE)	Outcomes

✓ P:	Powerfully	prepared	for	college	and	career	
✓ R:	Responsible	citizen	
✓ I:	Independent	critical	thinker	
✓ D:	Determined	life	long	learner	
✓ E:	Excellent	communicator



show, don’t tell



Now, consider your pathway 
outcomes . . . 

What’s at least one thing you want 
your graduates to do that can only 

be measured 
through performance assessment?

Why?



How portfolio-defense  
can get us to our visions 



Define a graduate profile  
for the learner1
Design a performance assessment 
that measures that graduate profile2
Implement pedagogies &  
school structures that lead to success 
on that performance assessment3

THEORY OF ACTION



graduate profile1



1
CCSS

pathway 
outcomes

deeper 
learning skills

graduate profile



1 graduate profile



21st%Century%Skills%
!
!Journey%Through%Life%Skills%

! We%plan%together!(actively!contribute,!participate)!
! We%encourage!(support!all!members)!
! We%lead!(take!action!when!needed)!
! We%follow!(take!direction!when!needed)!
! We%use%expertise!(use!our!strengths)!
! We%share%responsibility!(distribute!work)!
! We%do%our%part!(our!individual!responsibility)!
! We%network!(seek!additional!expertise,!go!beyond!
what’s!in!front!of!us)!

!
!

Working together toward a       
common goal!  

Communication%Skills%
! We%organize!(structure!logically)!
! We%listen!(seek!to!clarify)!
! We%codeAswitch!(know!the!audience)!
! We%present!(deliver/illustrate!info!&!ideas)!
! We%use%strategies!(plan!our!medium,!format!
information,!tone,!language)!

! We%engage!(use!strategies!to!deliver,!motivate,!
engage)!

!
!
!

Expressing yourself so that       
others understand! 

Finishing what you start, with  
your best effort! 

%
Business%Entrepreneur%Skills%

! We%set%goals!(what!is!the!end!product?)!
! We%create%a%plan!(identify!needs,!make!a!map)!
! We%benchmark!(set!deadlines)!
! We%draft!(make!best!attempt)!
! We%revise!(get!feedback,!improve)!
! We%use%resources!(access!support)!

!
!

Thinking deeply in order to  
create a new understanding! 

%
Academic%&%Career%Skills%

! We%identify!(name!it,!explain!it)!
! We%analyze!(break!it!down)!
! We%evaluate!(judge!it)!
! We%justify!(argue!it!with!evidence)!
! We%compare!(make!connections)!
! We%synthesize!(put!it!together)!
! We%develop!(use!knowledge!in!a!new!way)!

!

!
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        Skills for Academic and Career Success 

 
 

 

I. Critical Thinking and Problem Solving 
a. Applying knowledge, skills, and experience to solve problems arising in everyday life and in the 

work place. 
b. Asking the right questions while exercising critical thinking and problem solving skills.  
c. Demonstrating decision-making skills and responsible behaviors in personal, school, and 

community contexts.  
d. Demonstrating intentional metacognition in problem solving and decision making. 

 
 

II. Creativity, Innovation, and Entrepreneurship 
a. Creating original works while keeping the outcome and audience in mind. 
b. Employing and documenting a systematic approach to creative thinking and design. 
c. Taking the initiative to reflect on, accept critical feedback, and grow from experiences without 

being fearful of failure.  
 
 

III. Communication and Collaboration 
a. Articulating ideas clearly and coherently  in oral, written, and non-verbal communication, while 

keeping in mind task, discipline, and audience. 
b. Cooperating to accomplish a common goal by valuing all contributions, evidence and assuming 

shared responsibility for collaborative work.  
c. Use social awareness and interpersonal skills to establish and maintain positive relationships.  

 
 

IV. Media Evaluation and Application 
a. Accessing and evaluating information from a wide variety of sources. 
b. Using digital tools to create authentic relevant projects  that demonstrate complex conceptual 

understandings.  
c. Using digital tools to effectively communicate and collaborate. 
d. Using digital tools ethically in their personal and professional lives.  
e. Able to use digital tools  with a global perspective. 

 
 

V. Life and Leadership Skills 
a. Developing self-awareness and self-management skills to achieve school and life success.  
b. Develop relevant strategies and take action to realize post-secondary goals. 
c. Demonstrating respect for multiple perspectives and  actively seeking to understand other 

cultures.  
d. Conducting themselves ethically and with integrity, in personal and professional relationships.  
e. Engaging in and creating opportunities to be of service in the community; and participating in 

local, national, and global communities. 
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Multimedia Presentation Guide and  LAHSA's Pathway Outcomes

Cut and discard this bottom portion.

ARTS- Creatively employ a set of 
technical and/or performance skills to 
execute a vision.
CITIZENSHIP- Contribute to the 
global and local community as 
culturally aware and informed citizens 
and leaders.
COMMUNICATION-  Articulate ideas 
in a clear and organized fashion in 
multiple ways.
CRITICAL THINKING- Strategically 
and systematically solve problems 
through analysis and inquiry.
COLLABORATION-  Maintain 
accountability within the dynamics of a 
team.
FORWARD THINKING- 
Independently set goals and 
implement a plan, reflect on current 
academic and postsecondary goals, 
and exercise persistence.

The LAHSA pathway outcomes are a set of 21st century 
skill sets and abilities to support student achievement in 
their future plans and extended education.



portfolio & defense

2



2



2
research

inquiry

creative 
expression

analysis

Rubric

Rubric

Rubric

Rubric



The Portfolio The Defense

The SEEQS Portfolio-Defense: An Overview

Reasoning  
Analytically

 Thinking 
Systematically

 Collaborating 
Productively

 Managing 
Effectively

 Communicating 
Powerfully +

+

+

+

+

Exemplars Reflections



3
design for the learner’s journey to success

Structures & Pedagogies
• Project-based learning (PBL)

• School schedule that supports PBL

• Regular exhibitions of learning

• Advisory system

• Common planning time for teachers

• Student internships

• Competency-based grading



performance assessment 
system



Graduate  
College 

and 
Career 
Ready

Define	
Student	
Learning	
Outcomes  

&  
Performance	

Criteria

Teach

Present  
Evidence 

of		
Student	

Proficiency 

Design Assess for 
Learning 

Reflect &  
Revise 

Cycle	of	Continuous	Improvement:	
For	Teacher	Teams	&	Students

Performance Assessment System



Our	Model

Portfolio & 
Defense

Portfolio

Work Learning 
Experience 

Advisory 

Academic  
Culture

Exhibitions 

Projects/Tasks

Strong Daily 
 Instruction 

Student Defense 

Interventions 



Our	Model

Portfolio & 
Defense

Portfolio

Work Learning 
Experience 

Advisory 

Academic  
Culture

Exhibitions 

Projects/Tasks

Strong Daily 
 Instruction 

Student Defense 

Interventions 





Behaviors of Learning and Teaching 

© 2014 ConnectEd: The California Center for College and Career. DRAFT v6 06112014 

Linked Learning is… 

COLLABORATIVE Students can be seen… 

 

 

 

 

� Regularly working with industry and postsecondary partners as learning resources and project clients. 
� Practicing teamwork skills in a variety of collaborative teams and settings. 
� Using industry-specific norms, strategies and technology tools to make their teamwork efficient and effective. 

STUDENT-DIRECTED Students can be seen… 

 

 

 

 

 

� Designing their interdisciplinary learning experiences and  organizing, revising, and self-monitoring a learning plan. 
� Learning through an inquiry-based approach where their questions, choices, insights, and solutions lead the way. 

� Pursuing learning through feedback, reflection, revision, and defense of work. 

OUTCOME-FOCUSED Students can be seen… 
 

 

 

 

 

 

� Creating, using, seeking feedback on, and revising plans for project work and for their college and career goals. 
� Explaining how their daily work helps them master project, course, and pathway outcomes.  
� Completing complex tasks and persevering when facing learning challenges.  

RELEVANT Students can be seen… 

 

 

 
 

� Engaging in projects of personal interest that are authentic to an industry sector and matter to external clients.  
� Using state-of-the-art, industry-specific technologies to produce work that reflects standards of the workplace. 
� Participating in a developmental sequence of work-based learning experiences. 

RIGOROUS Students can be seen… 

 
 
 

� Engaging in deep critical thinking using challenging material and industry-specific problem-solving tools. 
� Designing and publicly defending high-quality project solutions. 

� Articulating how they are mastering the Common Core State Standards and other pathway outcomes. 

INTEGRATED Students can be seen… 

 
 

� Intentionally using concepts and skills from pathway theme courses in core academic courses—and vice versa. 
� Making connections across core academic and career technical subjects in theme-based interdisciplinary projects. 

� Engaging in work-based learning experiences that link directly with core academic and career technical courses. 

Work With Others 

Work Students Lead 

Work With a Goal 

Work That Matters 

Work That Challenges 

Work That Connects 





How are portfolio-defense 
systems built?



Explore the resources on the webpage. 
Follow your nose. Look at examples of 

what fellow pathways are doing.



With a trio, share something you found 
in your browsing that  

struck/puzzled/excited you . . .





How could portfolio-
defense serve the 
students at your 

pathway?



How teaching & learning shifts in a 
performance assessment system

	competencies	vs.	coverage

	demonstration	vs.	regurgitation

	revision	for	quality	vs.	single	attempts



artifacts of work serve as  
evidence of skills



more focus on  
mastery and competency



more teachers collaborating in 
the analysis of student work



more 
support and 

coaching  
as needed for  
re-attempts



100% of participating lead teachers cited 
the project as “valuable” to their pathway 
(74% gave it a 5 out of 5 on the value 
scale)

100% of participating lead teachers 
recommend portfolio-defense to a Linked 
Learning pathway that doesn’t have one 
(74% say “It’s vital.”) 


Teacher Feedback



“

”

Conversations have deepened 
around rigor for student work—
projects, assessments, rubrics. 
What are we measuring and why?



“

”

For the first time, students are 
actually connecting their school 
work assignments to what they 
will do after school.



“

”

Students are talking about how 
they used skills that they didn't 
even think about before, as they 
are doing assignments. They now 
are looking at what and how they 
are learning, not just doing 
assignments.



“

”

The defense really gave us SOLID 
student data. By participating on the 
panels, we were able to analyze student 
work with the students in front of us.  As 
a result, we were able to reflect on our 
own teacher, instruction, planning, etc.



“

”

This is really helped shift the focus from 
our needs to the students' needs, and it 
has really helped shape our PD to 
improving student achievement in a 
concrete way.



“

”
Every school should go through this!!!
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ways to get started . . .
1. 10th or 12th grade

2. presentations of learning, based on 

pathway outcomes

3. leveraging an existing Linked Learning–

styled project

4. establishing “portfolio habits”

5. student-led conferences

6. ?



Team time:  
discussing concepts, playing with 

ideas, imagining possibilities



What have you learned?

• one take-away 

• one puzzle



Stay in touch . . .

Justin Wells 
justin@envisionlearning.org  
@jusowells

mailto:justin@envisionlearning.org


info@envisionlearning.org           www.envisionlearning.org

Thank You!



10 Linked Learning Pathways 
designed and implemented a 
portfolio-defense system

1106 LAUSD students stood up and 
defended their learning

LL Pathways started to define an 
LAUSD-wide vision for portfolio-
defense

What Happened  
Last Year (2014–15)



• Los Angeles High School 
of the Arts (LAHSA)

• Los Angeles School of 
Global Studies

• School for the Visual Arts 
and Humanities (SVAH)

• STEM Academy of 
Hollywood

• New Media Academy at 
Hollywood High

• Community Health 
Advocates School 
(CHAS)

• Responsible Indigenous 
Social Entrepreneurs 
(RISE)

• School of Global and 
Media Arts, Fremont HS

• Critical Design and 
Gaming School (CDAGS)

• Law & Public Service 
Academy, Roosevelt HS

Cohort I




