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Our Essential Question 

What do we want our 
students to know and be 
able to do  
so they are prepared to 
succeed in college, career, 
and life?



Lead Team



We	
  transform	
  the	
  lives	
  of	
  students—especially	
  
those	
  who	
  will	
  be	
  the	
  first	
  in	
  their	
  family	
  to	
  

attend	
  college—by	
  preparing	
  them	
  for	
  success	
  
in	
  college,	
  career,	
  and	
  life.

Our	
  Mission
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performance assessment 
system





An Envision Graduate is a  
Knower, a Doer, and a Reflecter.	
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Task:  
Teacher 
work







Master Researcher: I can rigorously seek out 
and examine primary and secondary sources, 
using a variety of tools and strategies.

Critical Thinker:  
• I can form an opinion on the nature of truth 

and reflect on methods of understanding. 
• I can change my mind through analysis of 

evidence from the real world. 
(Hypothesis > Thesis)

Example Outcomes



I can rigorously research: 
apply the scientific method to test and answer 

a question you have about society.  I will be 
able to assert my conclusion with certitude, 

backed by evidence, analysis, and method.

Learning Target



Conduct rigorous research, using a range of 
tools & strategies.

Use evidence to form conclusions (thesis).

Write a formal research paper, documenting all 
sources cited.

Analyze and reflect on method / process.

Supporting Learning Targets



Everything is backwards planned.
• Teachers: RICA + BASIX + reflection
• Students: College, career, life success

All learning is demonstrated & defended.

What made Yvonne’s defense 
possible?

Performance 
assessment system!



How does teaching & learning shift 
in a performance assessment 

system?



competencies vs. coverage



 demonstration vs. regurgitation



 revision for 
quality  

vs. single 
attempts



 collaboration vs. isolation



I can design a quality 
performance assessment.

Our Learning Target 



Our Product
I can design a quality 
performance assessment.

• RICA 

• BASIX x 2 

• Other Content Standards

partially aligned





What is  
“performance assessment”?



Permit Exam Driver’s Testvs.



PA, or not a PA? . . . 

a multiple-choice  
math quiz



PA, or not a PA? . . . 

a lab report



PA, or not a PA? . . . 

a job interview



PA, or not a PA? . . . 

music audition



PA, or not a PA? . . . 

a book report on  
Guns, Germs, and Steel  



PA, or not a PA? . . . 

research paper on  
ancient Greek drama



PA, or not a PA? . . . 

student-written &  
performed tragedy 

in Greek style



PA, or not a PA? . . . 

•math quiz
•music audition
•a job interview
•a lab report
•book report on 
Gun, Germs, & Steel

• research paper on  
ancient Greek 
drama

•student-written &  
performed tragedy 
in Greek style



PA, or not a PA? . . . 

a job interview

I can do this job.



Long-Term Learning Target Task

I can do this job. job interview

I can design a  
scientific experiment.

a lab report

I can analyze primary  
historical sources.

a book report on
Guns, Germs, and Steel

I understand what defines 
ancient Greek tragedy.

research paper on ancient 
Greek drama 

I understand what defines 
ancient Greek tragedy.

student-written &  
performed tragedy 

in ancient Greek style



PA, or not a PA? . . . 

a job interview

I can do this job.



PA, or not a PA? . . . 

a job interview

I can interview well.



performance assessment:  
a baseline definition

• product or performance

• application of targeted skill(s)



performance assessment

1. the outcome(s)
2. how to demonstrate 

the outcome
3. how to measure  

the outcome
{

“learning target”

“task”

“rubric”



lunch break
12:30 pm



Browse the PAs on tiny.cc/PAdesign.

until 1:10 pm

http://tiny.cc/PAdesign


performance assessment

1. the outcome(s)
2. how to demonstrate 

the outcome
3. how to measure  

the outcome
{

“learning target”

“task”

“rubric”



“What I already do . . .”

Describe a current practice or 
assignment, using the 3 parts of 
performance assessment.

1. target

2. task

3. how you measure success



Practice on a napkin:  
Design some performance assessments  

that align with a learning target.



1. Pick an important skill in your 
course. 

2. Frame it as an “I can” statement. 
3. Sketch out three different 

performance assessments  
that would measure your intended 
outcome.



1. Review the comments you received on your 
paper; resubmit a revised draft that addresses 
those comments. 

2. Take this sloppy passage; make it 25% shorter 
without losing any meaning. 

3. Save at least three versions of a paper 
between first and final draft; write a one-page 
reflection on how the differences between 
drafts demonstrate your two or more of the 
revision techniques we’ve studied.

I can revise writing.



Design a performance assessment  
that aligns with your target.



Performance Assessment Planning Template



The Outcomes
1. Skills / Standards To Be Measured 



inquiry

creative 
expression analysis

research



inquiry

creative 
expression analysis

research
Rubric

Rubric Rubric

Rubric





Bryan Adams  long-term targets  inside



I can formulate a 
testable hypothesis.



The Task
2. Prompt – What are students asked to do? 



performance assessment

1. the outcome(s)
2. how to demonstrate 

the outcome
3. how to measure  

the outcome
{

“learning target”

“task”

“rubric”



before during a,er

Test	
  of	
  a	
  true	
  performance	
  assessment	
  .	
  .	
  .	
  



testing your PA alignment

1. Turn your learning targets 
into questions:  
Can the student . . . ?


2. Ask: Will my task will 
provide sufficient evidence 
to answer that question?



examples of “mis-matches”
ELA I can argue. literary analysis

Science I can apply the 
scientific method. a “recipe” lab

History
I can synthesize 
sources & form a 

conclusion.

a book report on a 
biography of a  
historical figure

Math I can apply a 
mathematical model. extended problem set

World Language
I can have a basic 
conversaion in the 
target language.

performing  
a scripted skit



The Criteria for Success
3. Describe what success looks like



PA

challenge

journey to  

success

Parts 1, 2, and 3

Part 4



presenting your PA . . . 

1. Present

2. Feedback

3. Switch

5 min

3 min



important themes of  
PA quality

coherence

clarity of purpose

focus

authenticity

Defense


