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Sacramento
City Unified
School District
Design Team Workshop:

The Final Stretch to Defenses
March 21, 2015 — 8:30-3:30 pm

DRIVING QUESTIONS

« What is a quality defense?
+ How do we measure the quality of student defenses?

LEARNING TARGET

| can implement a calibration session for our upcoming defenses.
PRoDuCT

By the end of the day, you (or your team) will have

- a plan for assessing and calibrating around your upcoming student defenses

. arubric established for your defenses, and/or a defense protocol that embodies your
pathway’s values and outcomes.

When What
9:00 am Welcome & Check-in
9:10 am Framing the Day: A Focus on Defense

- reading: “Kaleb’s Story”
. pair-share: What strikes you?
. today’s goals, why high standards boosts success

9:20 am What Is Calibration and Why Is It Important?
. calibration video
. introduce protocol

9:40 am Practice Calibrating
- two videos of one artifact each

11:00 am Getting Your School Ready
- establishing rubrics
« details, details

12:00 pm Lunch

12:45 pm Team Time
« planning for spring defenses
« “crowd-sourcing” - google doc

2:45-3:00 pm | Next Steps, Announcements, Wrap-up
. Defense Design Studio: March 13, 18, 19
- Looking ahead to June, our next workshop
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